
Oregon PFMLI Release Plan
2021 2022 2023
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Begin reviewing 
equivalent plans 

Sept. 2022

Contributions  
Begin Jan. 2023

Benefits Begin 
Sept. 2023

Technology and business processes to support PFMLI will  
be delivered through the agency’s Modernization Program.

2024

 Communications Contract
 Employer Education Campaign

 Brand Identity
 Website

 Employee Education Campaign
 Stakeholder Engagement

 Focused Engagement with Stakeholder Groups Based on Analysis
 Employer and Employee Engagement

 Strategy/Analysis

 Policy and Rules Development for Contributions Roll out
 Policy and Rules Development for Benefits Roll out

 Batch 1
 Batch 2

 Prep Potential 2022 Legislative Concepts
 Prep for 2023 Legislative Session

 Batch 3

2021 2022 2023 2024

2021 2022 2023 2024

2021 2022 2023 2024

 Batch 4
 Batch 5

 Staffing and Organizational Development
 Recruit Operational Staff for Contributions

 Contributions Staff On-boarding and Training
 Fulfill Workspace and Equipment Needs

 Operational Process Development: Contributions
 Operational Process Development: Benefits

 Define Initial Program Metrics/Reporting/Analysis

 Recruit Benefits/Grants Staff
 Recruit Benefits/Grants Staff On-boarding and Training

2021 2022 2023 2024

 Refine Initial Program Metrics/Reporting/Analysis Needs

2nd Quarter 3rd Quarter 4th Quarter 2nd Quarter 3rd Quarter 4th Quarter 2nd Quarter 3rd Quarter 4th Quarter

2nd Quarter 3rd Quarter 4th Quarter 2nd Quarter 3rd Quarter 4th Quarter 2nd Quarter 3rd Quarter 4th Quarter

2nd Quarter 3rd Quarter 4th Quarter 2nd Quarter 3rd Quarter 4th Quarter 2nd Quarter 3rd Quarter 4th Quarter

2nd Quarter 3rd Quarter 4th Quarter 2nd Quarter 3rd Quarter 4th Quarter 2nd Quarter 3rd Quarter 4th Quarter

 Contributions Definition
 Contribution Tech. Development, Implementation and Testing

 Contributions Training
 Contribution Tech. Support Systems (Phone, Scanning)

 Benefits Definition*
 Benefits Tech. Development, Implement, Test*

 Benefits Training*
Benefits Support Systems (Phone, Scanning)*

*Estimation
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