
Oregon Hospital 
Utilization & Financial 

Analysis
Q1 2021 & Current Trends

This report aims to provide a quarterly analysis of the 
utilization and financial data submitted by Oregon's hospitals 
to the DATABANK and INFOH programs and a forward look into 
current trends. 

As of July 26, 2021; subject to changes as data is updated.

Key Insights
• There is a growing concern with hospital capacity

(staffed bed availability) across Oregon hospitals that
appears to be even worse than at the height of the
COVID-19 pandemic.

• While not completely observable in Q1 2021 data
alone, both urban and rural hospitals are reporting
staffing shortages and larger volume of patients with
higher needs due to delayed care, leading to longer
lengths of stay.

• At the same time, Emergency Room boarding (patients
staying longer than 6 hours) at hospitals due to behav-
ioral health issues is growing with limited options for
community placements.

• Likewise, hospitals are facing difficulties in discharging
patients due to lack of placement slots at skilled nurs-
ing facilities and other places with appropriate care
levels.

Operating Margin and Total Margin see drop from previous quarter

2018 Q3 2019 Q1 2019 Q3 2020 Q1 2020 Q3 2021 Q1

-4%

-2%

0%

2%

4%

6%

8%

0.7%

2018 Q3 2019 Q1 2019 Q3 2020 Q1 2020 Q3 2021 Q1

3.7%

• Median Operating Margin and Median Total Margin have declined for two consecutive quarters.  However, Oregon 
hospital margins currently remain in a positive range compared to Q1 2020, when the COVID-19 pandemic 
impacted statewide hospital operations and elective procedures.

• This downward trend in margin is observed
after a period of inflated statewide margins
(Q2 2020 - Q4 2020), in which one-time CARES
relief funds kept statewide hospital margins
at-or-above historic norms.

• In this quarter, Q1 2021, DRG hospitals were
less profitable than Rural Hospitals, with
Median Operating Margins at -1.0 % and 1.3%,
respectively.

• Key factors affecting overall hospital margins
include: 1) staffing challenges, 2) emergency
room boarding (especially due to behavioral
health), and 3) the inability to discharge
patients to other appropriate settings.

Median Operating Margin vs Median Total Margin

Key Definitions

-Sky Lakes Medical Center has been excluded due to unavailable data at the time of analysis.

-Shriners Hospital for Children is excluded from this report because of its unique status, and fluctuating payer mixes that make comparisons difficult 
with other community hospitals.

Operating Margin Percent
Measure of profitability from the reporting entity’s 
operations

Total Margin Percent 
Measure of profitability from all sources of the reporting 
entity’s income

Net Patient Revenue 
The revenue the reporting entity generates from patient 
care

Total Operating Expense 
All expenses incurred from the reporting entity’s opera-
tions

Total Payroll Expense 
All salaries and wages paid and accrued internally to 
employees

Benefits Expense 
The healthcare enterprise’s share of benefit programs for 
all hospital employees

Emergency Room Visits 
The total number of patients seen in the emergency 
department who are not later admitted as inpatients

Inpatient Visits 
The total number of inpatient discharges during the 
reporting period

Total Outpatient Visits 
The total number of outpatient visits during the reporting 
period
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Net Patient Revenue falls short of Total Operating Expense

• Statewide Inpatient Visits and Emergency 
Room Visits remain lower than pre-pandemic 
levels. Outpatient Visits, on the other hand, 
have seen a full rebound, with increases for 
three consecutive quarters.

• Average Length of stay increased from 4.9 days 
in Q1 2020 to 5.3 days in Q1 2021 due to pa-
tients with higher acuity (needs/complications) 
and the inability to discharge patients are 
leading to beds being full but with lower 
discharge numbers.

• ED boarding increased by almost 10% between 
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• Statewide Net Patient Revenue saw a slight decrease from Q4 2020, while Total Operating Expense saw a third con-
secutive increase.  Although Net Patient Revenue saw roughly a 5% increase from Q1 2020, the gap between Net
Patient Revenue and Total Operating Expense continues to widen which can be seen in the figure below.

• High cost of labor has been a major contrib-
utor to the large increases in Total Operating
Expense.  In the past three years, statewide
Total Payroll Expense has increased approx-
imately 15.3%, while Benefits Expense has
increased roughly 12.9%.

• Hospitals are reporting significant staff short-
ages, with staff leaving or needing to take
vacation due to exhaustion and burnouts.
Facilities are relying on contract/traveling
nurses and staff, which drives up expenses.
Even with significant incentives, recruitment
has not been fruitful, resulting in having to
divert or transfer patients to other facilities.

Capacity remains a challenge even with lower utilization in IP and ED
Hospital Utilization (Percent Change since Q2 2018)

-Sky Lakes Medical Center has been excluded due to unavailable data at the time of analysis.

-Shriners Hospital for Children is excluded from this report because of its unique status, and wildly fluctuating payer mixes that make comparisons 
difficult with other community hospitals.
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